The Evaluator’s Script
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Legend:

· Intro Speaker: From discussion with speaker set up prior to the meeting and with attention to the speech objectives from the manual; Keith Barnett has prepared an outline for the introduction called “Speaker Profile” and you can find this on the website

· Opening: Open on a positive note showing your interest

· C = Commendation (ie praise)

· R = Recommendation (ie point for improvement): One major valuable point here with suggestion for how to improve
· Summary: CCRC
· Final statement: inspires the speaker to take on the next TM exercise

The idea is to use the above outline to jot each point of praise and improvement in short form. Then you can expand your statement ON THE FORM in the time before you give your evaluation. When you go to the lectern for your presentation the single prepared sheet looks professional and gives you the confidence of a prepared speech.
	Some suggestions for thinking about commendations and points for improvement:

	· Personal presentation

	· Approach to lectern

	· Manner ie confidence

	· Facial expressions

	· Eye contact

	· Vocal variety

	· Posture

	· Body language and gestures

	· Preparation and practice

	· Appropriateness of topic to audience

	· Use of notes

	· Address Toastmaster and audience


